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CGT Brochure
The Community Gardens of Tucson

Early in the program, while
picking up tabling materials
from our Presidio Garden, I
came across CGT’s old
brochure, which featured an
outdated logo and inaccurate
garden location details.
After discussing it with our
Executive Director, Brittany
Guerrero, we agreed it was
time to completely revamp
the brochure to better
engage current and future
volunteers. Relying on
outdated materials limits our
organization’s ability to grow
and connect with the broader
Tucson community. 

In fact, many of our long-
term volunteers and staff
were unaware of the full
range of programs we offer.
Redesigning the brochure not
only strengthened our public
outreach but also played a
key role in helping internal
team members feel more
informed and connected to
CGT’s mission. 

It was incredibly rewarding to
contribute to a project that
supports both external
engagement and internal
motivation. Effective
marketing is essential to
sharing our vision of making
gardening more affordable
and accessible for individuals
of all income levels. I hope
this comprehensive
informational resource
proves helpful for volunteers
who are beginning their
gardening journey.



Giving Tuesday
The Community Gardens of Tucson

To help boost funding for garden
supplies, volunteer opportunities, and
educational workshops in 2025, I led
the development of our 2024
November–December Giving Tuesday
campaign, an international day
dedicated to generosity and
community support.

I created Canva CGT branded
templates specifically for Facebook
and Instagram and conducted
interviews with six diverse team
members, ranging from interns to
board members, to highlight the heart
of our mission and the importance of
donating. This multi-platform
campaign brought our story to life and
inspired meaningful contributions
toward building a greener, more
connected Tucson.



Volunteer
Management

The Community Gardens of Tucson

One of my proudest accomplishments in the program has
been executing and managing a system for tracking
volunteer timesheets for The Community Gardens of
Tucson. When I joined, I was completely new to Neon One
CRM and faced the unique challenge of being the first
person in our organization to navigate its timesheet
functions. Despite having no prior experience, I
successfully developed an efficient process for collecting
and logging volunteer hours from both archived and
present-day records.

This system involved coordinating workdays for
community members using Golden, supplying our 20 site
locations with a QR code and printable sign-in sheet
waiver, requesting that garden site coordinators collect
and share event sign-in sheets, and manually entering the
data into Neon One. I also revised constituent accounts by
adding detailed labels to reflect their roles, whether site
coordinators, board members, interns, public volunteers,
or committee members, streamlining both data entry and
reporting. One of the more challenging aspects was
addressing inconsistent reporting and missing sign-in
sheets. Despite this, I was able to accurately log
approximately 8,985.50 volunteer hours for the 2024–2025
period, starting from the ground up. In addition, I created a
detailed user manual for future individuals in this role,
produced a Excel spreadsheet report template to generate
data annually, and successfully trained our new volunteer
management representative, Sammy Kaplan.
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The Community Gardens of Tucson

For our Pollinator Festival: Spring Fundraiser on April 6th, 2025, I was responsible for the majority of the event’s
marketing. Behind the scenes, I created posters, social media content, videos, and flyers; facilitated email
communications for the Fundraising Committee starting in December; and coordinated plans to highlight our
garden-inspired vendors alongside our incredible Board Members. This process challenged me to sharpen my
Canva skills and become more responsive to feedback, ensuring my materials aligned with CGT’s vision for the
event.

Leading up to the festival, I volunteered with several organizations, including the Pima County Sustainability
Cooperative Extension - The University of Arizona, Tucson Organic Gardeners, Pima County Master Gardeners, and
the Children’s Museum of Tucson, to promote the event during tabling sessions. These opportunities allowed me to
distribute flyers and connect with potential guests.

When the event arrived and set-up was completed, we were thrilled by the turnout at our New Spirit Garden
location, it was even larger than in previous years. It was truly a team effort, and I’m grateful to my supervisors for
giving me the creative freedom to incorporate my artwork into my work ethic. Stepping into the world of nonprofit
event planning has been an honor. Through this festival, we raised over $7,000 to support CGT’s mission for this
year and beyond.

Thank yoU!


